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Supplier Onboarding Journey
Follow these steps to achieve successful implementation

EDI & label development
Implement changes of
• EDI development

• HU numbers
• Label updates

Transitioning to 
industry standards 

together!

Celebrate Go-live
Awesome job! From 
now on, the new EDI 
set up is operational

Hypercare
Post go-live support 
provided to address 
questions or issues

E2E testing 
Perform E2E testing of EDI 

messages and transport 
labels.

Start-up 
preparations

Q1 2024

Phase 1

Technical 
onboarding
Q1-Q3 2024

Phase 2

Go-Live! 
Nov ‘24

Phase 3

Information email
Receive supplier 

information letter, submit 
supplier survey with IT 
landscape questions. 

Connect to SEEBURGER platform
Log in to SEEBURGER and feed 

system with required data to 
start self-managed 

development.

Final preparations
Perform connectivity test 
and final activities before 

Go-live.

Mid-development webinar
Recap of way of working 

during implementation and 
deadlines. Information about 

E2E testing. 

Technical briefing webinar
Intro to Industry standards, 
technical changes, way of 

working during 
implementation.

Go-live instructions
Receive instructions on 
the changes in the way 

of working. Countdown…

Call to action email
Receive key changes, way 
of working and timeplan. 

Request to secure IT 
resources.

Weekly Q&A session
Get the opportunity to ask 
question about technical 

details about EDI messages & 
labels.

Touchpoint
Personal touchpoint meeting 

with Scania to agree on 
timeplan and confirm supplier 

commitment. 
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